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Mpumalanga
In this province, four farmers’ associations were
financially supported in the projects below.

Camera system

Ermelo-Oos Farmers' Association
Hoéveldrif Farmers’ Association

Witbank District Agricultural Union

Replacement of camera system battery

Ermelo-Oos Farmers' Association

Northern Cape
In this province, four farmers’ associations were
financially supported in the projects below.

Camera system

Williston Farmers’ Association
Niekerkshoop Farmers’ Association
Griekwastad Farmers’ Association

Volop Farmers’ Association

The council noted that some county affiliates
paid more attention to considering requests from
their farmers' associations before supporting and
forwarding them for consideration by the council.
It has also come to light that there are repeated
requests being received from farmers’ associations
that have already been helped in the past. In view of
the limited funds and to accommodate all requests
in future and assist with funding, the council
decided to accommodate farmers’ associations
that have not been helped in the past and which
are located in hotspot crime areas on a preferential
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basis before making grants to associations who
have already received financial support from the
Trust Fund.

Addressing the meeting of AgriSA's Centre of
Excellence: Rural Safety, the chair of the Agri
Securitas Audit Committee confirmed that the
Trust Fund is doing everything in its power to raise
as much funds as possible to fund rural safety
projects. The meeting was assured that the bulk of
the available funds would indeed be used for rural
security projects.

However, it is urged to AgriSA’s provincial affiliates
not to act as a post office and to send applications
just as they are received without having been
properly checked and provided with a well-thought-
out recommendation.

The Trust Fund therefore calls for a greater
responsibility with provincial affiliates to assist in
the assessment of applications. In this regard, Agri
Eastern Cape is acknowledged for the manner in
which they handle requests and make constructive
recommendations to the trustees.

Fundraising events

The following fundraising initiatives were
considered by the trustees during the reporting
period as possibilities for exploiting additional
sources of income:

Tap4impact

The project involves placing digital screens in
strategic locations. This will allow the general public
to make donations through a credit card or a QR
code. The screen will be interactive with information
onitthatthe public canvisually experience the work
that the Trust Fund is doing and the projects that
are funded. On-screen sponsorship opportunities
will also be available. A sponsorship has already
been received from John Deere as a contribution
to the production of the screen. Several other
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sponsors are also approached for this purpose.
The council approved the project, subject to finding
sufficient sponsors associated with the project.

FundsUnited

The project envisages channelling a small
percentage of the transaction fees charged by
banks into the Trust Fund, where the amount has
been agreed in advance. A phasing-in approach
will be followed in the process. The aim behind
the project is to collect small amounts, but which
collectively will make a larger contribution.

Harvesting Hope

The idea with the projectis to enter into partnership
agreements with large chain stores to channel
small amounts of customer purchases into the
Trust Fund. This can take the form of a monetary
contribution or by relinquishing points from loyalty
cards, which are then converted into money.
The project offers members of the public the
opportunity to contribute to make the rural area
safer and thereby promote food security.

Hope Amplified

KFC's existing “Add Hope” project contributes to
the nutrition of children. The idea is to channel a
portion of the project's income per transaction
into the Trust Fund. The synergy between KFC
and the Trust Fund is that KFC is a food supplier
and the Trust Fund makes a contribution to rural
areas and promotes sustainable agricultural
production, thereby achieving food security. Such
a collaboration can serve as a platform to raise
awareness of the inter-relationship between food
security and a safe rural community.

The Trust Fund contracted with a company, Idalia,
to develop and manage the projects.

During the past year, donations and sponsorships
were received from the following institutions:

Sanlam: R500 000 for three years

During the reporting year a successful golf
day was held at the Pecanwood Golf Course
at Hartebeespoort Dam with the support of
sponsors such as NWK, Afgri, Nedbank, Case
CNH Industrial and Pioneer.

Nissan SA, as a long-time partner of the Trust
Fund, has made a substantial contribution
to the fund from the sales of new Nissan
vehicles to the agricultural value chain.

Through its long-existing partnership with
Vodacom, the cellular service provider makes
a monthly contribution to the Trust Fund.
CrisisOnCall, an emergency services
provider, as a partner of the Trust Fund, also
makes ongoing contributions to the fund.
Corteva Agrisciences: R150 000

NWK: R100 000

Santam: R300 000

fé

The Board expresses its sincere
appreciation to each of the
companies that are tactilely
supportive of the activities of the
Trust Fund.

77

77



AGRI SECURITAS TRUST FUND

Roll of Honour
Recognition is given to the former chairmen of the
Trust Fund:

CJ (Chris) du Toit: 1999-2000
J E (Japie) Grobler: 2000-2021

JJ (Kiewiet) Ferreira: 2021-2022

Each of the chairpersons is recognised for the
contribution they have made to the work of the
trust and its further expansion, with the sacrifices
involved.

The Trust Fund’s partners

Sanlam, Nissan SA, Vodacom, Sonfin and
CrisisOnCall are the partners of the Trust Fund.
Their financial contributions to the fund make it
possible to assist farmers’ associations in their
efforts to help safeguard their communities. These
strategic partnerships further enable the Trust
Fund to continue to play a proactive role in rural
safety.

The chairman of the Trust Fund and co-trustees
have particular appreciation for these companies,
as well as other institutions already mentioned in
the report, for their compassion and continued
involvement in the work of the Trust Fund and the
safeguarding of the farming community.
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PERSONNEL OVERVIEW

The reporting year has been a period of significant
transformation and excitement for AgriSA. Not
only did we welcome a new CEO, but we also
underwent a series of noteworthy changes. Among
the highlights: 120th Anniversary.

AgriSA relocated from Inkwazi Office Park
Block A to new offices in Block D.

Our branding was also elevated to align

with our strategy, focusing on three critical
outcomes for 2024:

Enhancing communication

Improving the image of
agriculture in South Africa

Building capacity

The whole of the Inkwazi Office Park has
undergone renovation, including the
repainting of the property, changes to the
overall signage and the use of trees and plants
on the premises. These improvements were
crucial and led to the signing of a long-term
lease for occupants in Block A.

120th Anniversary

This year marks AgriSA’'s 120th birthday, a
milestone celebrated with great enthusiasm
as highlighted in the CEO’s foreword.

Staffing overview
AgriSA’s success is driven by its dedicated staff,
comprising 19 permanent employees.

Here's a summary of recent staffing developments
and changes:

New internship

Lefa Mokonyane was appointed as an intern at
the Centre of Excellence: Economics in January
2024. This internship is possible with the financial
support from the Sasol Trust. This internship will
last for twelve months.

Departures

e Thulile Sikhosa, administrator of Labour,
supporting AgriSA’s CoE Labour, and Franlie
van den Berg, administrator of the Corporate
and Commodity Chambers, left AgriSA at the
end of February 2024.

* Elize de Jager, accountant, resigned in August
2024. This position will remain unfilled for the
time being.

* Shané Rudolph, who managed the Risk and
Disaster Unit on a contract basis, saw her
contract expire in February 2024. The unit now
functions under the CoE Natural Resources
with assistance from Kobus Visser.

*  Christo van der Rheede, former CEO, retired
at the end of October 2023.

*  Kobus Visser will retire on 31 October 2024
after 38 years of service. He was responsible
for the administration of AgriSA’'s Provincial
Chamber, the CoE Rural Safety and the Agri
Securitas Trust Fund.
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New permanent appointments
New appointments are approved by Remco and
finalised by the CEO and the Board of Directors.

* Johann Kotzé was appointed CEO on 1 October
2024, succeeding Christo van der Rheede.

* Siméhn Engelbrecht joined AgriSA as trade
and relations officer on 1 February 2024, also
assumingresponsibilities for the Corporate and
Commodity Chambers previously managed by
Franlie van den Berg.

* Amy Barclay, head of the CoE Land, has
additionally taken on responsibilities of the
CoE Labour.

e Jason Kiimm will join the CoE Rural Safety
from 1 October 2024, succeeding Kobus Visser.

e Jolanda Andrag is appointed as chief
operations officer from August 2024. She
was formerly an administrator of AgriSA's
Corporate and Commodity Chambers.

Outsourced positions

To enhance productivity and cost-effectiveness,
AgriSA outsourced several services during the
reporting period:

* Distinct Communications was contracted to
assist with overall communication.

* Zimelka supported the upscaling of our
branding and the look and feel of our new
offices.

e Iridium implemented the Xero financial
system for streamlining financial processes.

* DNA Outsource provided an interactive
platform for payroll and HR functions.

* Excellerate Holdings managed the Inkwazi
Building and serviced tenants in Inkwazi Office
Park.

* MiBot oversees IT services, including data
security.

*  Alwyn Scholtz - company secretary
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AgriSA recognises that its staff are its greatest
asset and expense. As Anne M Mulcahy (former
chairperson and CEO of Xerox Corporation) aptly
stated,

fé

Employees are a company’s greatest
asset - they're your competitive
advantage. You want to attract
and retain the best; provide them
with encouragement and stimulus,
and make them feel that they are
an integral part of the company’s

mission. ’ ’
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Chief Operations Officer
Jolanda Andrag

Communications Trade and Relations
Outsourced (Distinct & Zimelka) Siméhn Engelbrecht

Policy and Legal
Janse Rabie

Rural Safety Media Financial .
wuwh_.__““m Land Labour Administrator Administrator Economics Manager m\.”%._“w_anhﬂm
Janse Rabie Amy Barclay Amy Barclay Agri Securitas Thea Kulani Siweya Elizma Jana Robinson
Kobus Visser Liebenberg van Tonder

E.mx and HR
Disaster Outsourced
Management
5 (DNA)
‘acant

Building IT
Outsourced Outsourced
(Excellerate) (MiBot)

Cleaning Staff
Meisie Masola

eanett i
>\:3u§m _,\_m_mnnwﬂw nee Outsourced Positions:
Isaac Mkhize Alwyn Scholtz - Company Secretary
Abel Ngomane Iridium (Xero)- Financial platform

DNA Outsource - Payroll and HR
Distinct/Zimelka - Communication
Excellerate Holdings - Building
MiBot - IT




OFFICE BEARERS

President
Vice-presidents
Chairman of Agri SA's General Affairs Chamber
Chairman of Agri SA's Commodity Chamber
Chairman of Agri SA’'s Corporate Chamber

Agri Western Cape

Free State Agriculture
Agri Northern Cape

Agri Eastern Cape

Agri North West
Mpumalanga Agriculture
Agri Limpopo

Agri Gauteng

Kwanalu

Total Engergies
Woolworths

Corteva Agrisciences
ENSafrica

GWK

McCain Foods

Mintirho Foundation Coca-Cola

OBARO

Pro Agri Group
Santam Agriculture
Syngenta

Yara Africa Fertilizer

Grain South Africa

South African Cane Growers'
Organisation

Forestry South Africa Medium
Grower's Group

Dry Bean Producers' Organisation
Cotton South Africa

National Wool Growers' Association
of South Africa

South African Mohair Growers’
Association

South African Ostrich Business
Chamber

Aquaculture SA

Wine SA (Vinpro)

South African Table Grape Industry

Macadamias South Africa

South African Subtropical Growers'
Association

Tomato Producers’ Organisation
Raisins SA

Dried Tree Fruit

Guava Producers’ Organisation
South African Rooibos Council
Milk Producers’ Organisation

Canning Fruit Association




HONORARY AWARDS

Honorary Presidents

2022
2021
2018
2009
2005
2001
1996
1991
1989
1985
1973
1956

Mr P S (Pierre) Vercueil
Mr D J (Dan) Kriek

Mr ] D (Johannes) Maéller
Mr L L (Lourie) Bosman
Mr ) E (Japie) Grobler

Mr CJ (Chris) du Toit
Mr ] | (Boet) Fourie

Mr N J (Nico) Kotzé

Mr | A (Kobus) Jooste
Mr ] (Jaap) Wilkens

Dr De la Harpe de Villiers
Dr G J (Giepie) Rossouw

Honorary Vice-Presidents

1980
1972
1966

Mr A ] (Albert) Basson
Mr J F (Jannie) van Wyk
Mr ] G (Kobus) Grobler

Honorary awards in the form of an
illuminated address

2022

2021

2020
2019

Mr T (Tommie) Esterhuyse
Mr C (Chris) Krone

Mr W (Willem) Bestbier

Mr W (Wayman) Kritzinger
Mr F (Felix) Reinders

Mr H (Hein) Lindeman

Mr N (Naude) Pienaar

Mr D (Deon) Conradie

Mr CJ U (Cornie) Swart

Mr J D (Doug) Stern

Mr W J (Willie) Jacobs

Mr N (Neil) Hamman

Dr K (Kathy) Hurly

Mr ] F (Jannie) de Villiers

Mr K (Kobus) Steenekamp - Posthumously
Dr P W (Pieter) Prinsloo

Dr K (Koos) Coetzee

Mr J S (Johan) Bothma

Mr ] H H (Hoffie) Joubert

Mr S P (Oubaas) Malan

Mr H F (Hendrik) Ackermann
Dr G R (Gerhard) Backeberg

2018

2017

2016

2015

2014

2013

2012

2011

2009

2008

Dr CJ (Chris) Wentzel

Mr J C (Kobus) Breytenbach

Mr H (Henk) van Wyk - Posthumously
Mr C B (Carl) Opperman

Mr H ] (Henk) Vermeulen
Judge A (Antonie) Gildenhuys
Mr T (Thinus) Ferreira

Mr B (Borrie) Erasmus

Mr S J (Wiehahn) Victor

Mr F (Francois) van der Merwe
Dr T (Theo) de Jager

Mr ] D (Johannes) Moéller

Mr G (Gideon) Anderson

Mr C (Charl) Senekal

Dr ) H (Jan) Visser

Mr J S (Johan) Pienaar

Mr N M P (Nic) Opperman

Ms H E (Elize) van der Westhuizen
Mr L (Louw) Steytler

Mr S F (Simon) Streicher

Mr S (Salam) Abram

Mr CW P (Cor) Jansen van Vuuren
Mr H B (Hennie) Laas

Mr J H (Harry) Prinsloo

Prof M (Mohammad) Karaan
Mr ] F (Hans) van der Merwe
Mr P P J (Johan) van Rensburg
Mr C K (Neels) Ferreira

Ms L (Lillibeth) Moolman

Dr L (Leon) van Rooyen

Ms N (Ntombi) Msimang - Posthumously
Mr L (Louw) Steytler

Mr ] A (Kosie) Loubser

Mr A P (André) Botha

Mr R K (Robert) Barnsley

Mr W ] (Wessel) van der Merwe
Mr A (Andries) Beyers

Mr J A (Koos) Pienaar

Mr C (Stoffel) Lombard

Mr C J (Cerneels) Pietersen

Mr J E (Edward) Vorster

Mr A C (Christof) Cloete

Mr H F (Koos) van Zyl
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2007

2006

2005

2004

2003

2002

2001
1998

1997

1996

1995

1991

86

Mr P J (Philé) van zyl

Mr ] J (Koot) Claassen

Sanlam

Vodacom

Mr P W (Pieter) Moller

Mr A (Willie) Auret - Posthumously
Mr H ] (Bully) Botma

Dr ] G (John) Williams

Mr M W (Walter) Ntuli

Mr P C P (Pieter) Meyer

Mr A F (Riaan) van Wyk

Dr N (Neil) Theron - Posthumously
Mr H ] (Bully) Botma

Mr 1] (Izak) van der Merwe

Mr W (Wilco) Beukes

Mr J L (Jan) van der Walt
Barloworld Motor

Mr W A (Willie) Fourie

Mr J J (Kiewiet) Ferreira

Free State Agriculture (Centenary)
T&E FinOps

Mr H (Bokkie) van der Merwe

Mr B P (Pieter) Erasmus

Mutual & Federal

Smartcom

Total SA

Land Bank

ABSA

Omnia

Mr ] E (Japie) Grobler

Mr C B (Bertie) van Zyl

Nissan SA

Mr G J (Giel) van zyl

Mr C G (Charles) van Veijeren

Mr CJ (Cerneels) Claassen

South African Dried Fruit Cooperative (SAD)
Transvaal Agricultural Union (Centenary)
Mr FJ (Fanie) Hugo

Dr A | (Kraai) van Niekerk

Mr P H (Piet) Swart

Mr G S (Gert) Bosch

Mr A B (Andries) van der Merwe
Dr AS (Japie) Jacobs

Natal Agricultural Union (Centenary)
1990 Mr ] E (Francis) Krone
1988 Mr JJ M ] (Jan) van Vuuren
Mr T D de K (Theunis) Pienaar
Dr AJ (André) du Toit
1987 Mr HJS (Hendrik) Schoeman
1985 Mr D C (Donald) Sinclair
Mr F P R (Frans) van Wijk
Mr L C R (Louis) Bihrman
Mr CJ P (Chris) Cilliers

Honorary awards in the form of
a gold pin
2023  Mr C O (Christo) van der Rheede
2022 Ms A (Annelize) Crosby

Dr ] (John) Purchase
2021 Mr CJ U (Cornie) Swart

Mr J D (Doug) Stern

Mr W J (Willie) Jacobs

Mr N (Neil) Hamman

Dr K (Kathy) Hurly

Mr J F (Jannie) de Villiers

Mr D J (Dan) Kriek

Mr K (Kobus) Steenekamp - Posthumously
2020 Dr P W (Pieter) Prinsloo
2019 Dr CJ (Chris) Wentzel

Mr ] C (Kobus) Breytenbach

Mr H (Henk) van Wyk - Posthumously
2018 Dr T (Theo) de Jager

Mr F (Francois) van der Merwe
2017 Mr G (Gideon) Anderson

Mr C (Charl) Senekal

Dr ) H (Jan) Visser

Mr J S (Johan) Pienaar

Mr N M P (Nic) Opperman

Ms H E (Elize) van der Westhuizen
2016 Mr L (Louw) Steytler

Mr S F (Simon) Streicher

Mr S (Salam) Abram
2015 Prof M (Mohammad) Karaan

Mr ] F (Hans) van der Merwe
2014 Mr P P (Johan)van Rensburg

Mr W (Wiehahn) Victor



2013

2012

Dr L (Leon) van Rooyen
Mr CJ (Chris) du Toit

Mr ] | (Boet) Fourie

Mr L (Louw) Steytler

Mr J A (Kosie) Loubser
Mr A P (André) Botha

Mr R K (Robert) Barnsley
Mr ] D (Johannes) Moéller
Mr 1] (Izak) van der Merwe
Mr C K (Neels) Ferreira
Mr ) E (Japie) Grobler

Mr L L (Lourie) Bosman
Mr W | (Wessel) van der Merwe
Mr A (Andries) Beyers

Mr J A (Koos) Pienaar

Agri Securitas Trust Fund Honorary
awards in the form of an illuminated
address

2022

Mr J E (Japie) Grobler
Mr W A (Willie) Fourie
Mr J J (Kiewiet) Ferreira
Ms T (Tharina) Rossel

HONORARY AWARDS




STRUCTURES IN WHICH AGRISA IS REPRESENTED

AgriSA has representation in many official and private sector structures.

OFFICIAL STRUCTURES

AgriBEE Charter Council
BEE Advisory Council

AgriSETA

Presidency
Women Economic Assembly - Agricultural Representative

Commission for Conciliation, Mediation and Arbitration (CCMA)

Department of Agriculture, Land Reform and Rural Development (DALRRD)
Agriculture and Agro-processing Master Plan (AAMP)

National Agriculture Disaster Risk Management Committee (NADRMCO)

Forum for Chief Executive Officers in Agriculture (CEO Forum)

Agricultural Trade Forum (ATF)

National Agricultural Research Forum (NARF)

National Animal Health Forum

Natural Resources Inventories and Assessment Working Group

Department of Social Development
Disaster Relief Fund Board

Department of Water and Sanitation
Water and Sanitation Sector Leadership Group

Human Resources Development Council (HRDC)

National Disaster Management Centre

National Non-Ferrous Metals Crime Combating Committee (NFMCCC)
National Priority Committee on Rural Safety (JOINTS)

Presidential Climate Change Commission

Rural Safety
Ministerial task team

Water Research Commission (WRC)
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STRUCTURES IN WHICH AGRISA IS REPRESENTED

PRIVATE STRUCTURES

Business Unity South Africa (BUSA)

Economic and Trade Policy Committee

Standing Committee on Social Policy (SOCPOL)
Sub-Committee on Education and Training (SUBCET)
Environmental Subcommittee

Trade, Transport and Logistics Subcommittee

Energy Subcommittee
Ministerial Energy Task Team on Agriculture
Abnormal Loads Forum

Environmental Lawyers Association

Provident fund for the agricultural sector
National Stock Theft Forum

Sasol Trust

Strategic Water Partners Network Forum (SWPN)

South African National Committee for Irrigation and Drainage (SANCID)

INTERNATIONAL STRUCTURES
Brics Business Council
Cairns Farm Leader

Southern African Confederation of Agricultural Unions (SACAU)
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In
Memoriam

Agri SA remembers those members who passed
away during the report year and extends its heart-
felt condolences to their next of kin.

Agri SA wishes to specially mention those farmers,
their families and farmworkers who died in the
past year as a result of violent crime and extends
its sincere condolences to their next of kin.
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N | AgiCuiture

AgriCulture South Africa (AgriSA)

Block A, Inkwazi Office Park,
1249 Embankment Road, Zwartkop X7, 0051,
South Africa

Email: agrisa@agrisa.co.za
Phone: +27 (0) 87 711 0626

AgriSA Annual Financial Statements

Dear member

The shortened financial statements as presented in this report are for informational purposes,
it contains the financial information for the year 01/05/2023 — 30/04/2024.

The full set of financial statements containing the detailed notes will be made available upon
request from the AgriSA offices.

Please feel free to contact the office at 087 711 0626, or send an email to

elizma@agrisa.org.za if you wish to see the full set of audited and approved statements.

Yours truly.

Johann Kotzé
CEO AgriSA

Postal Address: Private Bag X180, Centurion, 0046, South Africa

Registration Number: 2021/931332/08 | NPC | South Africa Facitated by ‘
Directors: JJ Minnaar, NP Gumede, NJ Jansen, DJ Joubert, SK Makinana, D Mathews, A 'SA
WP De Chavonnes Vrugt, P Engelbrecht, JE De V Loubser, PH Cloete, G Diedericks, PR Cilli¢, NJ Bronkhorst grl

Independent Non-Executive Directors: Dr KM Hurly, Mr W Miller
Executive Director: JF Kotzé
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Agri South Africa NPO & NPC Combined

Annual Financial Statements
for the year ended 30 April 2024

Unaudited Unreviewed Financial Statements
in compliance with the Companies Act of South Africa
Prepared by: Felicia Goss
Professional designation: CA (SA)
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Agri South Africa NPO & NPC Combined

Annual Financial Statements for the year ended 30 April 2024

Board of Directors' Report

The board of directors present their report for the year ended 30 April 2024.

. Review of financial results and activities

The annual financial statements have been prepared in accordance with International Financial Reporting Standards and the
requirements of the Companies Act of South Africa. The accounting policies have been applied consitently compared to the
prior year, unless stated otherwise.

Full details of the financial position, results of operations and cash flows of the company are set out in these annual financial
statements.

. Events after reporting date

The board of directors are not aware of any matter or circumstance arising since the end of the financial year to the date of this
report that could have a material effect on the financial position of the company.

. Going concern

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The board of directors believe that the company has adequate financial resources to continue in operation for the foreseeable
future and accordingly the annual financial statements have been prepared on a going concern basis.

The board of directors have satisfied themselves that the company is in a sound financial position and that it has access to
sufficient borrowing facilities to meet its foreseeable cash requirements.

. Secretary

The company's secretary is Mr A Scholtz.

. Compilers

The Ashton CA (SA) Group Inc. compiled the annual financial statements for the year under review.

. Preparer

Iridium Business Solutions (Pty) Ltd were the Preparer for the year under review.

. Board of directors

The board of directors is the highest authority of Agri SA, and is accountable to Congress.

Subject to the control and general policy of the Congress, the board of directors has all power and executes all the duties as
defined in the Companies Act of South Africa 2008 and Memorandum of Incorporation, may delegate powers as it deems fit
and do everything necessary to achieve Agri SA's mission and objectives.
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Agri South Africa NPO & NPC Combined

Annual Financial Statements for the year ended 30 April 2024

Board of Directors' Report

Non-executive directors

JJ Minnaar - President

NP Gumede - Deputy President
NJ Jansen - Deputy President
DJM Mathews

Dr KM Hurly

G Diedericks

NJ Bronkhorst

DJ Joubert

PH Cloete

GP Engelbrecht

PR Cillie

Dr CC Nkuna (resigned 13/10/2023)

WH Miller (appointed 28/11/2023)

SK Makinana

V Loubser

WP de Chavonnes Vrugt

Executive director
CO van der Rheede (retired 31/10/2023)
JF Kotze (appointed 01/10/2023)

Committees appointed by the board of directors
Audit and Risk committee
The committee meets at least two times a year and functions within a framework approved by the board of directors.

Members

G Kapp - Independent Chairman
GP Engelbrecht

NJ Bronkhorst

DJM Mathews

JF Kotze (resigned 30/09/2023)

WH Miller (appointed 28/11/2023)

Social, ethics and transformation committee

The social, ethics and transformation committee meets at least two times a year and functions within a framework approved
by the board of directors. The members were appointed on 13 July 2020 by the board of directors. The Chairman is elected by
the committee.

Members

Dr KM Hurly - Chairman
Ds W Pretorius

JJ Minnaar (ex officio)

Dr CC Nkuna (Resigned 13/10/2023)

PH Cloete
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Agri South Africa NPO & NPC Combined

Annual Financial Statements for the year ended 30 April 2024

Board of Directors' Report

Remuneration committee

The remuneration committee meets two times a year and functions within a framework approved by the board of directors.
The members were appointed on 30 November 2022 by the board of directors. The Chairman in elected by the committee.

Members

DJ Joubert - Chairman
R Snyman - External
NJ Jansen

JJ Minnaar (ex officio)
WP de Chavonnes Vrugt

8. Agri SA NPC and Agri SA NPO
The Annual Financial Statements is the combination of Agri SA NPC and Agri SA NPO, Agri SA Enterprise is not included in this
set of annual financial statements, but is included in the consolidated annual financial statements for the Agri South Africa

group.

Agri SA NPO did not change in its form and activities, but wanted to perform these activities in a legal structure that is Agri SA
NPC, therefore it has been incorporated into Agri SA NPC.
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Agri South Africa NPO & NPC Combined

Financial Statements for the year ended 30 April 2024

Statement of Financial Position

Figures in R Notes 2024 2023
Assets

Non-current assets

Property, plant and equipment 2 119,197 844,575
Investment property 3 32,603,723 32,603,723
Intangible assets 4 - 10,260
Other financial assets 6 194,605,672 187,482,442
Total non-current assets 227,328,592 220,941,000
Current assets

Trade and other receivables 5 1,738,580 6,930,704
Cash and cash equivalents 7 5,311,970 11,794,416
Total current assets 7,050,550 18,725,120
Total assets 234,379,142 239,666,120
Equity and liabilities

Equity

Accumulated surplus 228,561,394 222,604,560
Reserves 1,135,012 891,269
Total equity 229,696,406 223,495,829
Liabilities

Current liabilities

Provisions 8 1,314,122 1,721,698
Trade and other payables 9 1,740,336 5,759,274
Other financial liabilities 10 1,628,278 8,689,319
Total current liabilities 4,682,736 16,170,291
Total equity and liabilities 234,379,142 239,666,120
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Agri South Africa NPO & NPC Combined

Financial Statements for the year ended 30 April 2024

Statement of Comprehensive Income

Figures in R Notes 2024 2023

Revenue (Membership fees and Investment income) 11 18,364,483 16,362,249
Other operating income 12 4,870,841 5,972,890
Other operating expenses (34,004,319) (27,570,097)
Other gains and (losses) 16,523 4,348
Operating surplus / (deficit) 13 (10,752,472) (5,230,610)
Investment income 14 16,712,432 24,088,888
Finance costs (3,126) (2,294)
Surplus for the year 5,956,834 18,855,984
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Agri South Africa NPO & NPC Combined

Financial Statements for the year ended 30 April 2024

Statement of Changes in Equity

Accumulated
Figures in R Reserve fund surplus Total

Balance at 1 May 2022 891,269 203,748,576 204,639,845

Changes in equity

Surplus for the year - 18,855,984 18,855,984
Total comprehensive income for the year - 18,855,984 18,855,984
Balance at 30 April 2023 891,269 222,604,560 223,495,829

Balance at 1 May 2023 891,269 222,604,560 223,495,829

Changes in equity

Surplus for the year - 5,956,834 5,956,834

Total comprehensive income for the year - 5,956,834 5,956,834

Other comprehensive income 243,743 - 243,743

Balance at 30 April 2024 1,135,012 228,561,394 229,696,406
9
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Agri South Africa NPO & NPC Combined

Financial Statements for the year ended 30 April 2024

Statement of Cash Flows

Figuresin R Notes 2024 2023

Net cash flows used in operations 17 (9,483,258) (3,582,510)
Dividends received 80 40

Finance costs (3,126) (2,294)
Interest received 17,199,036 24,088,888

Rental income 16,523 -

Net cash flows from operating activities 7,729,255 20,504,124

Cash flows used in investing activities

Proceeds from sales of property, plant and equipment - 4,348

Purchase of property, plant and equipment (27,390) (202,222)
Movement in financial assets (7,123,270) (12,883,377)
Cash flows used in investing activities (7,150,660) (13,081,251)
Cash flows used in financing activities

Repayments of other liabilities (7,061,041) (960,159)
Cash flows used in financing activities (7,061,041) (960,159)
Net (decrease) / increase in cash and cash equivalents (6,482,446) 6,462,714
Cash and cash equivalents at beginning of the year 11,794,416 5,331,701
Cash and cash equivalents at end of the year 7 5,311,970 11,794,415
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12 October 2023
9:00 to 17:00

13 October 2023
9:00 to 13:00

@ Food certainty

CONGRESS REPORT 2023

Day 1

OPENING

Delegates were welcomed by Mr Jaco Minnaar,
president of Agri SA, and Ms Lindie Stroebel,
programme director.

Dr Gustav Claassen, general secretary of the Dutch
Reformed Church, opened the proceedings on day
1 with scripture reading and prayer, followed by
the singing of the National Anthem and hymns by
the Balmoral College Chair.

ORDER OF ARRANGEMENTS

Mr Christo van der Rheede welcomed the members
present at the congress and presented the order
or arrangements. He confirmed that translation
services were available.

Mr Alwyn Scholtz confirmed that a quorum was
present and shared the rules and regulations for
the nomination and voting process.

Lumi would facilitate the voting process, as in the
past.

Mr Scholtz requested nominations for the position
of president and two vice-presidents via the Lumi
devices.

WORD OF WELCOME

Mr Phineas Gumede welcomed all members,
sponsors and speakers present at the congress and
thanked them in advance for their input. A special
word of welcome was extended to the sponsors for
making the congress possible.

The congress aims to highlight the importance of
local food production for food security in South
Africa. The theme is therefore food certainty - a
concept which goes further than just food security.
Aspects such as the availability and affordability of
food, the ability of consumers to access food and
many other factors will be dealt with during the
congress.
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A country without a strong, organised, sustainable
agricultural  sector and lacking  suitable
infrastructure will fail dismally. The turnout today
is a strong signal that all involved want to ensure
sustainable food certainty.

ELECTION OF PRESIDENT AND TWO
DEPUTY-PRESIDENTS

Mr Scholtz announced that Mr Jaco Minnaar has
been nominated unanimously as president of Agri
SA and Messrs Phineas Gumede and Nicol Jansen
as the two deputy-presidents.

He requested that confirmatory votes be cast via
the Lumi devices.

NOMINATIONS FOR EXECUTIVE
MANAGEMENT OF THE PROVINCIAL
CHAMBER AND FOUR NON-EXECUTIVE
DIRECTORS TO BE NOMINATED BY THE
PROVINCIAL CHAMBER

Mr Scholtz requested nominations for the executive
management of the Provincial Chamber and four
non-executive directors.

ADDRESS BY MINISTER THOKO DIDIZA
Congress noted that Minister Didiza could not
attend the event in person and delivered her
address in a pre-recorded message. Minister
Didiza was represented by the DG of Agriculture,
Mr Ramosodi, who attended in person.

Minister Didiza commended the leadership of Agri
SA for selecting the theme of food certainty.

She emphasised that the agricultural sector has
performed well since 2019, despite the challenging
conditions brought by the Covid-19 pandemic,
electricity issues, biosecurity threats and weather-
related constraints. The size of the agricultural
economy is 25% larger than it was three years ago,
agricultural exports have expanded by R47 billion,
and the sector has generated about 52 000 new
jobs, while the rest of the economy shed jobs.
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As we approach the El Nifio weather cycle, it is
crucial to prepare for tough times ahead. Our
current successes should benefit the majority of
South Africans, especially the 30 million who cannot
afford or produce their own food. Agriculture alone
cannot resolve social and economic problems.

To unlock the potential of agriculture, we must
work together as government, industry, labour,
and communities to resolve inefficiencies and
bottlenecks in our food system. We need to address
crime and stock theft and continue collaborating
with our security cluster.

Working together is essential to taking advantage
of new markets. We are excited about unlocking
market access for beef in Saudi Arabia and China,
which have reopened after closing due to foot
and mouth disease. The avocado industry is also
gaining access to the Chinese market. However,
some industries, like citrus, face market access
challenges. We are working tirelessly with the
industry, the Treasury, and the presidency to
address issues in the European market.

Our strategy for market access focuses on retention,
strengthening our sanitary and phytosanitary
measures, and ensuring agility in import and
export permits. Last May, we signed the agricultural
master plan, agreeing to work together on land and
water rights, infrastructure, policy uncertainties,
food insecurity, and exports. We agreed that
building resilience against climate change is a must
and growing the agricultural sector in an exclusive
manner is the right thing to do.

We must strengthen our security and coordinating
capabilities to ensure all institutions function
effectively. Prioritising our efforts is important to
address challenges without spreading ourselves
too thin.
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As far as the poultry industry is concerned, a
shift at Rainbow in KZN in Hammarsdale was
reopened after closure in 2017 as a result of the
surging imports that affected a number of poultry
industries. Currently, the industry faces avian flu
challenges. Through collaborative engagement with
consultants, producers, farmers, agri-businesses,
and retailers, we are addressing these challenges
together.

Public-private partnerships are vital as they can
quickly and effectively solve problems, build trust,
and boost investment confidence in the sector.
The agro-energy fund launched in August 2023 is
a testament to successful collaboration between
industry and government.

Our meat and animal products, along with
grains, fruits, and other commodities, present
opportunities to expand into new markets.

On the issue of food certainty, the path towards
a sustainable, transformed and competitive food
system, requires us to draw on scientific and
traditional knowledge and share policy choices.

Our focus must be on the following:

+  Support local production for local and
export consumption;

+ Improve food safety and traceability in our
plant and animal products;

*  Reintroduce agricultural topics in our
school curriculum;

*  Build networks of resilience to
vulnerabilities, shocks and stresses;

+ Balance interests in exports and local
production; and

* Address the food wastage problem and
invest in the informal markets.

PRESIDENTIAL ADDRESS

Mr Nicol Jansen introduced Mr Jaco Minnaar,
president of Agri SA. Mr Minnaar addressed the
congress as follows:

The theme of our congress today is “Food certainty”.
With the high unemployment in our country, food
certainty is paramount. Should we fail, the impact
could be catastrophic, and recent history with the
“Arab Spring” has illustrated this.

The landscape: South Africa has experienced
generally favourable agricultural conditions, with
good production and prices due to a weak rand/
dollar exchange rate and improved logistics. Soya
bean production exceeded the local requirement,
allowing for exports. However, non-tariff barriers
are increasingly problematic for global trade. The
animal production industries faced challenges,
including foot and mouth disease impacting
meat exports and domestic prices, and a bird flu
outbreak affecting the chicken industry.

Challenges: Rising input costs across industries
and global events are causing significant
uncertainty. The after-effects of Covid-19 persist,
and new disruptions affect availability and prices.
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Predictions are no longer reliable; adaptability and
strategic planning are essential to be able to handle
all scenarios.

Agriculture’s cyclical nature, driven by the free
market, often catches us off guard. Protecting
the free market is crucial as government probes
into food price interventions must be handled
cautiously. Consumers face high inflation, rising
costs of essentials, and economic strains from load-
shedding, shifting spending towards cheaper food
options like maize porridge and bread, and from
beef and mutton to chicken and pork. The bird flu
outbreak may further disrupt these consumption
patterns.

Interventions: The minister of Commerce's
investigation to scrap chicken import tariffs is
concerning. These tariffs ensure local producers
can compete fairly. Removing them may
temporarily lower prices but will financially strain
producers and the value chain. Food security
involves both availability and affordability. Despite
the Land Bank crisis, commercial banks took over
its credit, avoiding a production impact in South
Africa, showcasing the strength of our financial
institutions. It's crucial to wisely utilise available
capital, as investments are withdrawn when risks
exceed returns.

Agri SA’s contribution: In 2024, South Africa will
face another national election, and it is crucial
to prevent agriculture from becoming a political
tool. Populist policies, such as race-based water
licence requirements, have emerged, though
prompt interventions have mitigated some issues.
Despite winning a Constitutional Court case on
water use rights transfers, political ideologies
are delaying application approvals. The Agri SA
Disaster Relief Foundation has supported farmers
through increasing natural disasters. The increase
in disasters emphasises the need for community
support.
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Safety and crime in farming communities remain
significant concerns, with some communities
successfully implementing their own security
plans. We must realise that safety is a community
effort, and the successes lie where the plans are
developed and rolled out as a community.

The high labour costs in South Africa make it
difficult for labour-intensive industries to compete
internationally. There is a big difference between
unemployment and the available labour force.
Factors such as training, productivity, and labour
willingness impact the labour force.

Agri SA empathises with poverty issues and works
to create agricultural opportunities, but restrictive
labour laws and grants hinder productivity and
competitiveness, driving businesses to seek
alternatives. The government and private sector
must revisit labour legislation and training to
turn unemployment into opportunity. Agri SA is
committed to collaborating on solutions to combat
unemployment.

fé

Private property rights are essential
for economic growth, and while
expropriation is necessary, it must
respect both parties’ rights and
economic capabilities. ’ ’

The push for expropriation without compensation
has not significantly promoted agricultural
transformation, with minimal land transferred
to beneficiaries and dwindling support. Just
about everything that happened in agricultural
transformation recently is attributed to private
initiatives.
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Infrastructure decay threatens food security,
with South African ports handling a third of
the cargo containers than other ports with the
same equipment. Agri SA collaborates with
other stakeholders to reverse this decay. Energy
availability and affordability are global problems,
and Agri SA has proposed short, medium-,
and long-term solutions to ensure reliable and
affordable electricity. Several plans are already in
place. The private sector has contributed 3 GW of
energy generation capacity recently.

The future: The private sector can and must take
hands and turn crises into opportunities. We can
again be the leader in Africa and an example to the
world. We should all put a shoulder to the wheel
to address and improve all the factors that impact
food security.

Recognition: | would like to thank Agri SA's CEO,
Christo van der Rheede, for the time he carried and
promoted the plight of the farmer within Agri SA.
We will remember him for the good diplomat he
was in healing relationships and trust, and always
conveying and defending the farmers. To all Agri SA
members, thank you for your continued support,
input and involvement in serving the agricultural
community. We also welcome Johann Kotzé, the
new CEO, and wish him every success with his new
duties.

Inspiration: In South Africa, with all the challenges
that we face daily, we can very easily fall into despair
and feel alone in our struggles. As leaders, we have
to show our people and communities where there
is light. All glory to our Heavenly Father who richly
blesses us as farmers, our organisation Agri SA and
agriculture.

Mr Jansen thanked Mr Minnaar for his address and
congratulated him on his re-election as president
of Agri SA.

Mr Jansen reported that motions were received
prior to the congress and he requested Mr Minnaar
to present a motion.

Mr Minnaar presented a motion of sympathy with
the loss of loved ones by members during the year,
and particularly the loss of loved ones of farmers,
farm workers and communities as a result of the
crime being experienced in our country.

Congress stood and maintained a minute’s silence
in memory of lost loved ones and their families and
friends.

LUMI
A Lumi representative explained the use of the
Lumi device and smart card.

FOOD CERTAINTY

Ms Lindie Stroebel referred to the Sudanese famine
of 1988, which was caused by human error and
human rights abuse during the war. Even though
food was produced, there was no food certainty.
Around 70 000 people died as a result of the
famine, and not the war as such.

Food certainty is a much wider concept and
describes the ability to procure food that is safe,
available and affordable, with money earned from
being employed by a viable, sustainable business
that can pay tax, which can be used to build and
maintain infrastructure.

Vid kAl &KLY, 8
s SME B

il E E A

AN [ NN WYY

111

\
_'1__ Jt




CONGRESS REPORT 2023

CONGRESS CONTEXT BY PROF NICK
BINEDELL, STRATEGY PROFESSOR AT
GIBS BUSINESS SCHOOL

Agriculture has shown resilience through hard
work, consistency, and courage, making it a key
contributor to South Africa’s national life. Many
small towns are collapsing, though some show
encouraging signs of recovery. The adaptability,
creativity, and resilience of agriculture are
impressive, highlighting the sector's commitment
and unique attitude.

Interdependence is crucial, yet South Africans often
overlook how deeply we need each other. Efficient
and effective government functioning is essential,
and partnerships are needed to help achieve this.
Without government revenue, we cannot invest in
our failing infrastructure.

The state of public roads is unacceptable, hindering
the economy and logistics. Effective government
partnerships are needed to improve market access
and export functions.
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Observations from South-East Asia show how
countries with previously little potential have
achieved social stability and economic growth
through industriousness and innovation.

Economic growth is vital for democracy. Without
growth, life becomes difficult, and hope diminishes,
leading to blame and criticism. Future generations
depend on economic growth and our leadership to
steer us into the right direction.

During a visit to Manila, | asked five critical
questions comparing South Africa to successful
small countries:

-

~

Are we in a crisis?
Yes, South Africa is in a structural crisis
with no growth and minimal investment.

Is it a strategic crisis or just operational?
Itis strategic.

Is there a plan?
No, despite a national planning
commission, there is no unified plan.

Is it reversible?
Yes, but actions matter more than
words. Our education system needs
significant improvement.

Will we accept failure?
No, society must not accept failure, as
seen in Zimbabwe.
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Agriculture faces many challenges, including
climate change and technological advancements.
Staying at the cutting edge is crucial for exporting
products. Johannesburg's dysfunctionality and slow
institutional responses are unacceptable. Effective
partnerships between government, society, and
the agricultural sector are necessary. People, not
just leaders, make partnerships work.

Agriculture is an extraordinary industry, but it must
be more inclusive, ensuring all South Africans can
benefit from food production. The relationship with
the government is maturing, and ongoing efforts to
collaborate are essential. Agri SA must grow, work
collectively, smarter, faster, and harder with more
resources to impact the sector and South Africa
effectively.

THEME 1

Food certainty is:

The ability to buy food

Ms Lindie Stroebel introduced Mr Mervyn
Abrahams, programme coordinator at
Pietermaritzburg Economic Justice & Dignity
Group, who addressed the congress as follows:

The food system is an intricate network, and any
alterations can disrupt the entire system. This
complexity necessitates a systematic approach,
as exemplified by Agri SA’s method. While
disagreements may arise, debate is essential for
progress, reflecting our interconnected future.

Our food system is not delivering, because perhaps
the foundational part of a food system, its primary
objective, is to be able to provide access to sufficient
and nutritious food for the population.

fé

Approximately 25% of South Africans
struggle with food access, and under-
nutrition is a critical issue. Alarmingly,
30% of boys and 25% of girls

suffer from stunting, undermining
educational investments and future
workforce productivity. ’ ’

This under-nutrition crisis threatens to leave
a significant portion of the population unable
to participate in the future economy due to
inadequate nutrition.

Affordability, determined by the relationship
between prices and income, is a major barrier.
South Africans primarily purchase food at retail
prices, which determine their access to nutrition.
A survey of a basic food basket for a seven-
person household in September 2023 showed an
average cost of R5 155, a 7,3% increase from the
previous year. This basket includes essentials like
maize meal, beans, milk, eggs, and bread. Sixteen
core foods, such as rice, potatoes, chicken, and
vegetable oil, are vital for nutritional diversity. If
these core food prices rise, households will forego
fresh vegetables and necessary micronutrients,
exacerbating the stunting issue and diminishing
future economic productivity.

Affordability also hinges on income levels. The
introduction of the national minimum wage aimed
to improve wages for approximately 60% of South
African workers. In September 2023, a worker
earning the minimum wage would bring home R4
067. However, low-income households prioritise
transportation and electricity over food. Transport
and electricity costs in Pietermaritzburg amount to
R2 346, or 57% of the minimum wage, leaving just
R1 720 for food and other expenses. This results in
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spending on food that barely surpasses the food
poverty line, illustrating the dire affordability issue.

Food price inflation is inevitable, but in a healthy
economy, households would have savings to buffer
against high prices. In South Africa, low wages
prevent such savings. Thus, addressing both high
prices and low incomes is crucial. The retail sector
must be examined for potential margin reductions
instead of continually pressuring farmers to cut
costs.

A contentious issue is Agri SA’'s consideration
of exempting the agricultural sector from the
national minimum wage due to labour costs. An
appeal is made to Agri SA to explore other cost-
cutting measures instead of reducing wages, as the
highest child stunting rates are among farm worker
populations.

Enhancing incomes involves creating more
job opportunities and growing the economy, a
responsibility for the state. To ensure affordable
food for most South Africans, efforts must address
both price and income challenges simultaneously.
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NOMINATIONS FOR EXECUTIVE
MANAGEMENT OF THE PROVINCIAL
CHAMBER AND FOUR NON-EXECUTIVE
DIRECTORS TO BE NOMINATED BY THE
PROVINCIAL CHAMBER

Mr Scholtz announced that the following
unopposed nominations were received for the
executive management of the Provincial Chamber:

Chairman Mr Willem de Chavonnes Vrugt
Vice-chairman Mr Piet Engelbrecht
Gt Mr Peter Cloete

member

Four non-executive directors nominated by the
Provincial Chamber

*  Mr Willem de Chavonnes Vrugt

*  Mr Piet Engelbrecht

*  Mr Peter Cloete

*  MrVilliers Loubser

Congress was requested to cast a confirmatory vote
on the Lumi devices for the nominations received.

NOMINATIONS FOR EXECUTIVE
MANAGEMENT AND THREE NON-
EXECUTIVE DIRECTORS FOR THE
COMMODITIES CHAMBER, AS WELL AS
NOMINATIONS FOR THE EXECUTIVE
MANAGEMENT AND THREE NON-
EXECUTIVE DIRECTORS FOR THE
CORPORATE CHAMBER

Mr Scholtz requested nominations for the
Commodities Chamber and the Corporate
Chamber, as set out above.

THEME 2

Food certainty is:

Food that is safe, available and
affordable
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The discussion around food security must shift
from merely the ability to purchase food to the
quality of food that can be bought, emphasising
safety, availability, and affordability. Ms. Lindie
Stroebel invited Mr Robert Graaff, CEO of Graaff
Fruit, who addressed the congress as follows:

Food is not only a necessity but a fundamental
human right and a driver of social and economic
development. Currently, the world faces a severe
crisis in ensuring food security for all. History
has shown, such as during Stalin’s regime, that
poor policies like expropriating farms can lead to
massive starvation. Despite this, expropriation
remains a topic of discussion.

Globally, millions suffer from food-borne ilinesses
daily, with some fatalities. South Africa is a
significant player, ranking as the 8th largest fruit
exporter. This success is built on adhering to
Integrated Pest Management (IPM) and global Good
Agricultural Practices (GAP), ensuring the safety
of produce. However, the European Green Deal
threatens their fresh produce industry by delisting
many crop protection chemicals, while in California,
there’s a push to ban cows without understanding
the broader implications. It's essential to have a
balanced, scientifically backed approach rather
than one driven by emotion. Organised agriculture
must advocate for such rational perspectives.

In South Africa, Act 36 of 1947 regulates agricultural
products’ safety for both farmers and consumers,
but it has become cumbersome, hindering the
registration of new products. Organised agriculture
needs to actively address this issue.

Availability

Ensuring food security goes beyond safety; it also
involves availability. Currently, 690 million people
suffer from hunger globally, exacerbated by rapid
urbanisation, migration, and changing dietary
preferences, which strain resources. Scientific

advancements in genetics and modern agricultural
practices help produce more with fewer inputs.

In South Africa, availability is affected by failing
infrastructure from Eskom, deteriorating roads,
and inefficient border posts and ports, causing the
country to lose credibility with international clients.
No farmer or investor will plant additional crops
without market access certainty. Building more
dams is crucial, as South Africa’s diverse climate
and geography can significantly contribute to
global food availability.

Affordability

The Global Coalition of Fresh Produce reports that
60% of fresh fruit and vegetables are traded at or
below break-even costs. Rising production costs,
including electricity, fuel, fertiliser, packaging,
transport, shipping rates, interest rates, and wages,
have been exacerbated by the Ukraine conflict.

Making food more available requires fixing and
maintaining critical infrastructure, improving cross-
border logistics, building more dams, providing
incentives for power generation, reducing
bureaucratic legislation, and encouraging careersin
agriculture. We also need to build more dams. With
our diverse climatic and geographic areas, SA can
further contribute to food availability worldwide.

Market access

In a changing global market, traditional methods
and government interventions are insufficient.
Private  sector-led solutions can revamp
infrastructure, alleviate bottlenecks, and position
South Africa favourably in the global agronomic
landscape. No farmer or investor would be willing
to plant additional crops without the certainty that
they can access the market.

The journey toward food security encompasses

safety, availability, and affordability, allunderpinned
by robust infrastructure. Embracing cooperative,
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private sector-driven approaches and fostering
innovation are essential for a sustainable and
prosperous agricultural sector. The government
must trust the private sector to act in the best
interest of all.

To achieve food security, a collective, creative
approach is needed, aligning with global trends and
self-sufficiency. This mindset provides a blueprint
for a sustainable and prosperous agronomic sector.

AGRI SECURITAS AND FUNDRAISING
PROJECT

Ms Sanmarie Schlebusch was introduced to
congress.

She reported on the projects which Agri Securitas
launched to ensure a sustainable income for the
future, which includes the TAP4IMPACT project.

Messrs Kobus van Zyl, Daniel Stevens and Theo
Rabe handed over a cheque of R300 000 to Agri
Securitas.

A representative of Corteva also handed a cheque
to Agri Securitas.

Mr Christo van der Rheede thanked Santam, NWK
and Corteva for donating to the Agri Securitas Fund.

AGRI SA DISASTER RELIEF

FOUNDATION

Mr Francois Strydom, CEO of Senwes, handed over
a cheque of R500 000 to the Agri SA Disaster Relief
Foundation.

A representative of Toyota SA handed over a
cheque of R1 million to the Agri SA Disaster Relief
Foundation.

Mr Christo van der Rheede thanked Senwes and

Toyota SA for the generous donations and thanked
various individuals for their donations, which
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would be channelled to the different provinces that
suffered as a result of the recent fires.

AgriSETA sponsorship
OneFarmShare and AgriSETA videos were shown.

Mr Frikkie Fouché from AgriSETA, the congress’
main sponsor, addressed the congress. He
acknowledged the partnership between AgriSETA
and Agri SA and reported that an unqualified audit
was maintained since 2005, which was rare for a
public entity in South Africa. He assured the levy
payers at the congress that AgriSETA would spend
money responsibly and correctly.

AgriSETA believes organised agriculture is crucial
in addressing issues like economic growth and
youth unemployment, especially in rural areas.
While South Africa spends about 6% of its GDP
on training and development, resources must
be allocated correctly. With a young, employable
workforce, training should ensure individuals can
be absorbed into the workforce. AgriSETA aims to
be part of the solution, exemplified by sponsoring
the Agri SA congress. We look forward to continued
cooperation with Agri SA, viewing this sponsorship
as an honour and a step towards impactful
collaboration.

LUNCH
Ms Stephanie Stoltz said grace before the lunch
break commenced.

THEME 3

Food certainty is:

Having money, earned from being
employed

Moving to earn money from being employed to
buy food, Ms Lindie Stroebel introduced Prof
Mthunzi Mdwaba, chairman of Productivity SA,
who addressed the congress as follows:
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Today, | address you as the chairman of the South
African Norwegian Association (SANA). Launched
during the Covid-19 pandemic in 2020 at Wesgrow
in Cape Town, SANA comprises a board of South
Africans and Norwegians.

Agriculture and aquaculture

Agriculture in South Africa, the third-highest
technology adopter, employs approximately
180 000 people and contributes 2% to 3% to the
GDP. However, it has the potential to contribute
much more. Aquaculture, which includes farming
animals, crustaceans, fish, molluscs, plants,
and seaweeds, has gained popularity for its
sustainability and efficiency, playing a significant
role in global seafood production. This sector also
presents opportunities for youth empowerment
and enterprise creation.

Sustainable goals and living wages

Achieving sustainable goals remains a challenge.
The IDH's approach focuses on living incomes and
wages, as endorsed by the International Labour
Organization (ILO) Convention 131, which mandates
establishing minimum wages based on local
conditions. My team at Productivity SA is working
on an ILO productivity ecosystem for decent work,
a significant project for BRICS, supported by Swiss
SECO and Norwegian NORAD. SA will be the one to
manage it going forward. This is a very big legacy
project for us. The question is: How do we get it to
work for us?

Addressing critical challenges such as deforestation,
working conditions, wages, value distribution, and
climate change is essential. The name change from
the Department of Labour to the Department of
Employment and Labour reflects a global trend.
The focus should shift from merely inspecting
labour conditions to fostering employment and
economic growth.

Collaboration for food security and economic
growth

Collaboration is crucial for food security and
certainty. The ILO Declaration on the Future of
Work, formulated during its centenary celebration
in 2019, emphasises collaboration for increased
productivity. South  Africa’s competitiveness
ranking has declined over the years, highlighting
the need for systemic change.

| heard earlier that our products take forever to
be approved to go out. This needs to be changed,
but it can only change with collaboration. Focusing
on working with people who know and those who
know they don't know is very important. Many of
our people in authority positions, who consider
themselves leaders, do not know that they do not
know.

Market access and competitiveness

Improving market access for products, especially
for marginalised and informal sectors, requires
collaboration across government, business,
labour, and civil society. This cooperation is key to
sustainability, competitiveness, economic growth,
and job creation.

In conclusion, embracing collaboration, fostering
innovation, and focusing on employment alongside
labour are essential for economic growth and
sustainability. We must adopt a collective approach
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to change, ensuring our policies and practices align
with the evolving global landscape. Only through
joint efforts can we address the pressing challenges
of food security, market access, and economic
development.

NOMINATIONS FOR EXECUTIVE
MANAGEMENT OF THE PROVINCIAL
CHAMBER AND FOUR NON-EXECUTIVE
DIRECTORS TO BE NOMINATED BY THE
PROVINCIAL CHAMBER

Mr Scholtz told congress that the confirmatory
votes for the Provincial Chamber nominations
have been received, and the elected members are
as follows:

Executive management of the Provincial Chamber:

Chairman Mr Willem de Chavonnes Vrugt
Vice-chairman Mr Piet Engelbrecht
aadiionel Mr Peter Cloete

member

Four non-executive directors nominated by the
Provincial Chamber

*  Mr Willem de Chavonnes Vrugt

*  Mr Piet Engelbrecht

*  Mr Peter Cloete

*  Mr Villiers Loubser
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NOMINATIONS FOR EXECUTIVE
MANAGEMENT AND THREE NON-
EXECUTIVE DIRECTORS FOR THE
COMMODITY CHAMBER

Mr Scholtz informed congress that the following
unopposed nominations had been received:

Executive management for Commodity Chamber

Chairman Mr Niél Joubert
Vice-chairman Mr Johan Heckroodt
Additional

member Mr Derek Mathews

Non-executive directors for Commodity Chamber
*  Mr Niél Joubert

*  Mr Derek Mathews

*  Mr SK Makinana

Members were requested to cast their confirmatory
votes.

SANTAM VIDEO

A Santam video was shown.

THEME 4

Food certainty is:

Profitable and viable business

Moving to the theme of viable and sustainable
business, Ms Lindie Stroebel introduced Mr Martin
Kingston, chairman of Business for South Africa
(B4SA), who addressed congress as follows:

To achieve viability and address South Africa’s
challenges, reliability and predictability in systems
are crucial. Effective partnership harnessing all
resources is essential for progress. We focus on
important areas during our six-weekly meetings
with the president: energy, transportation, logistics,
crime, and corruption. If we don't address those,
we will not lift confidence levels, which means no
investment, no growth, no jobs.



Regular meetings are also held with a Joint Strategic
Oversight Committee to ensure alignment and
unified communication between government
and business. The initiative involves 130 CEOs
representing R11 trillion in market capital and 1,4
million direct employees. This broad involvement
underscores the importance of communication
and impactful narratives to project a growth story
domestically and internationally.

We are planning on doing constant tracking of
progress. Intervention by intervention, step by
step. It is very laborious, but if you do not have the
right structure, systems, and processes, if you do
not have the right levels of communication, we are
not going to move forward. Government cannot do
it on their own.

Key focus areas

Fixing Eskom:
Improving the energy supply

Adding new capacity:
Introducing new energy sources

Energy sector reform:
Comprehensive changes to the energy sector

If we do not do all three in parallel, we cannot
address load-shedding.

Operational performance:
Enhancing Transnet's functionality

Road transport and passenger rail:
Addressing the collapse of these services

Structural reform:
Implementing draft freight logistics roadmaps

Security:
Tackling infrastructural theft impacting both
transportation and energy sectors
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Some 40% of the problems experienced in both
Eskom and Transnet can be attributed to crime
and corruption. Addressing crime and corruption is
politically sensitive and essential for trust-building
between business and government.

Key steps include:

Crime and corruption

Building capacity:
Strengthening the National Prosecuting Authority
(NPA) and the Directorate for Priority Crime
Investigation (DPCI)

Amendment bills:
Fast-tracking bills like the MPA amendment bill for
prosecution efficiency

Resource mobilisation:
Prioritising interventions and mobilising resources
from both business and society

Infrastructure Crime:
Modernising the 10111-emergency line and
addressing infrastructure-related crime

Employment and
economic growth

One of the areas that we need to focus on is
input in terms of data on the level and scale of
unemployment in the country. We needed a
baseline that we could agree with government,
because the allegation was that the private sector
was not contributing adequately to employment
generation and creation. Unfortunately, that is just
not so, but we can only come to a common landing
if we have a base case that could support it.

Business employs 88% of the workforce and
contributes  significantly to taxes, foreign
exchange, and fixed capital investment. To impact
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unemployment, South Africa needs sustained
growth of 5-7%. Presently, growth is below 1%,
necessitating improvements in key areas to boost
GDP by 3% annually.

Next steps

+ Expedite ERA, the Energy Regulation
Amendment bill;

+  Technical support: Scale up support for specific
power stations;

+ Finalise and submit to cabinet the Freight
Logistics Roadmap;

* Addressing procurement issues;

+ NPA Amendment Bill: Empower the
investigating directorate and expedite the bill;

+  Emergency Line 10111: Improve operational
efficiency;

+  Operationalise delivery mechanisms: Ensure
joint mechanisms are effective;

*  Joint communication: Establish a focal area for
communication; and

* Progress communication: Develop paths to
communicate progress.

Conclusion

fé

Collaboration across government,
business, and society is vital

for addressing South Africa’s
systemic issues. With a concerted
effort, improvements in energy,
logistics, crime, and corruption can
significantly boost economic growth,
create jobs, and enhance overall
confidence in the country’s future.
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CONFIRMATORY VOTES FOR
NOMINATIONS FOR EXECUTIVE
MANAGEMENT AND THREE NON-
EXECUTIVE DIRECTORS FOR THE
COMMODITY CHAMBER

Mr Scholtzinformed congress that the confirmatory
votes had been received, which confirmed the
following appointments:

Executive management for Commodity Chamber

Chairman Mr Niél Joubert

Vice-chairman Mr Johan Heckroodt

Additional

member Mr Derek Mathews

Non-executive directors for Commodity Chamber
*  Mr Niél Joubert

*  Mr Derek Mathews

+  Mr SKMakinana

NOMINATIONS FOR EXECUTIVE
MANAGEMENT OF THE CORPORATE
CHAMBER AND FOUR NON-EXECUTIVE
DIRECTORS TO BE NOMINATED BY THE
PROVINCIAL CHAMBER

Mr Scholtz confirmed that the following unopposed
nominations had been received:

Executive management for Corporate Chamber

Chairman Mr Gerhard Diedericks

Vice-chairman Mr Nic Bronkhorst

Additional

member Mr Rossouw Cillié

Non-executive directors for Corporate Chamber
*  Mr Gerhard Diedericks

*  Mr Nic Bronkhorst
*  Mr Rossouw Cillié
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Members were requested to cast their confirmatory
votes.

CORTEVA VIDEO

A Corteva video was shown.

CONCLUSION OF DAY ONE

The themes dealt with during

day one were:

*  The ability to buy food;
* thatis safe, available and affordable;
e with money earned from being employed;

* by aviable and sustainable business.

PROFESSOR NICK BINEDELL: SUMMARY
OF THEMES DEALT WITH

Prof Binedell addressed congress as follows:

The themes of the congress were logical, focusing
on improving the agri-industry through a process
map. A key challenge identified is our dependency
on government rather than mutual reliance.
Modern life involves institutions, which can either
add or destroy value, including the government.
Successful nations share two factors: ensuring
government delivers and having mechanisms to
enforce this. In a constitutional democracy like
ours, elections are crucial for accountability.

Agri SA is commended for its value creation.
Reflecting on whether we are in a crisis, its strategic
nature, the existence of a plan, its reversibility,
and accepting failure is essential. South Africa is
in a self-made crisis without a strong, believable
plan. Reflecting on past lessons, particularly from
Zimbabwe, we must avoid repeating mistakes and
consider what can be done differently.

Agriculture is globally changing, but our central
problem is influencing the surrounding factors.
Without this influence, we remain dependent
on others’ actions. A call to action is made for
rethinking and improving strategies, supporting
the organisation, and planning for the future to
maintain a functioning democracy. The importance
of accountability in democracy is highlighted.

A concerning trend is the younger generation's
willingness to trade democracy for employment,
contrasting with their grandparents’ sacrifices for
freedom. Establishing a viable institution, better
and faster, is crucial. Miscalculating interests with
facts is folly; we have the necessary facts and
must redefine the agenda, working practically and
collaboratively.

South Africa has significant assets, infrastructure,
and multinationals providing services and
technology. Updating and modifying this
infrastructure is vital. By examining the entire value
chain and identifying areas of influence, progress
can be made. Continuous effort is essential,
aligning with our nature to persevere and innovate.

The president concluded day 1 of the congress.
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DAY 2

13 October 2023 from 9:00 to 13:00

OPENING SESSION

Ms Lindie Stroebel welcomed all on the second day
of the Agri SA congress and called on Rev Lourens
van Deventer from Valleisig in Pretoria East, to
open the meeting. Rev Van Deventer opened
the proceedings on day 2 with a hymn, Scripture
reading and prayer.

CONSTITUTING OF THE CONGRESS

Mr Alwyn Scholtz confirmed that a quorum was
present and shared the rules and regulations that
applied to the nomination and voting process. The
formal proceedings could therefore continue.

Mr Nicol Jansen welcomed all attendees and
speakers and thanked them for their participation
thus far. He thanked the sponsors again for
their sponsorships and their attendance and
participation in the congress.

ELECTION OF EXECUTIVE
MANAGEMENT OF THE CORPORATE
CHAMBER AND FOUR NON-EXECUTIVE
DIRECTORS TO BE NOMINATED BY THE
PROVINCIAL CHAMBER

Mr Scholtz confirmed that the confirmatory votes
were validated. The following appointments were

made:

Executive management for Corporate Chamber

Chairman Mr Gerhard Diedericks
Vice-chairman Mr Nic Bronkhorst
Additional

member Mr Rossouw Cillié
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Non-executive directors for Corporate Chamber
*  Mr Gerhard Diedericks

*  Mr Nic Bronkhorst

*  Mr Rossouw Cillié

Several resolutions had to be adopted for both the
NPC and the non-profit organisation.

Proper notice was given to all present with regard
to the resolutions that needed to be presented and
voted on.

The NPO still had to be dealt with, since the
winding-up of the NPO had not been finalised yet.
The objective of the proposed resolutions was to
streamline the administration of the NPO until the
winding-up had been finalised.

RESOLUTIONS TO BE ADOPTED
RELATING TO THE NPC

The resolutions to be adopted were the following:

+  Reappointment of auditors, namely the Ashton
Group Incorporated, with Ms Clovilde Mdller,
as individual and appointed auditor;

+ Appointment of Audit and Risk Committee,
namely Messrs Nic Bronkhorst, Piet Liebenberg
and Derek Matthews;

+ Appointment of Social,  Ethics and
Transformation Committee, namely Mr Peter
Cloete, Drs Kathy Hurly, Charlotte Nkuna and
Willem Pretorius;

+  Approval of directors’ remuneration, as set out
in the Notice of Congress.

Members were requested to vote using the Lumi
device.

THEME 5

Food certainty is:

Business that pays taxes

Mr Ricardo Smith, chief investment officer, Absa
Investments, Stockbrokers & Portfolio Management

Moving to the theme of the payment of taxes by
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businesses, Ms Lindie Stroebel introduced Mr
Ricardo Smith, who addressed the congress as
follows:

Today's discussion focuses on food certainty, the
fiscal condition, and agriculture’s contribution to the
UK's economy. In recent years, we've experienced
several ‘black swan events’ - unpredictable,
impactful occurrences. Notable events include
Trump’s election, Brexit, the rise of populism, US-
China trade tensions, the Covid-19 pandemic,
and the Russia-Ukraine conflict. Domestically,
challenges like state capture, civil unrest, an
energy crisis, a transport crisis, floods, credit rating
downgrades, and recent grey listing have created
significant volatility in our economy and markets.

Global trade, particularly involving China, has
been complicated by geopolitical tensions, though
some trade has continued behind the scenes.
The Covid-19 pandemic resulted in over 600
million cases and over 6 million deaths worldwide.
Economically, post-pandemic recovery saw a surge
in demand for goods and services, leading to
inflation as supply lagged behind.

The Russia-Ukraine conflict, coupled with Russia’s
significant crude oil production and China’s strict
Covid policies, further exacerbated inflation. In
SA, much of our inflation is imported due to a
weak rand. This inflation has heavily influenced
macroeconomic policies, particularly interest rate
adjustments aimed at curbing inflation without
stifling growth. Despite fears of high inflation
coupled with low growth, both the USA and SA have
managed to see inflation trends decrease, though
food price inflation remains close to double-digit
figures.

Monetary policy tightening to control inflation
often leads to recessions, a pattern observed in
the US over the last 35 - 40 years. SA, with one
of the most liquid emerging market currencies, is
vulnerable to global economic sentiments. Despite
a slight decrease in Brent Crude prices and OPEC
production cuts, SA's currency has weakened, and
consumer spending remains low. Nevertheless,
inflation has been trending downward, nearing
mid-point targets, suggesting we might be at the
peak of rate hikes.

Economic growth in SA shows a modest quarter-on-
quarter increase of 1%. However, GDP per capita,
which reflects the wealth of the population, has
not grown since around 2010, indicating that the
population is getting poorer as population growth
outpaces economic growth. High unemployment
rates persist above pre-Covid levels, and low
confidence levels further dampen spending.

fé

Since 2009, SA has faced a fiscal
deficit, financed by increasing debt.
The debt-to-GDP ratio has surged
from about 20% to 72%.
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While the primary balance is positive excluding debt
servicing costs, these costs amount to around R340
billion, pushing us back into negative territory. The
upcoming mid-term budget policy statement offers
some hope, with government revenues exceeding
expectations partly due to a commodities super-
cycle. The agri-sector, the only sector with positive
growth in 2020, continues to show resilience
despite fiscal challenges.

Government spending is heavily weighted towards
wages, accounting for 35% - 37% of the budget.
This high wage bill limits spending on other areas,
including economic development, education,
health, and security. Debt servicing costs have
risen with higher interest rates, further straining
the budget. The National Treasury's forecast for the
debt-to-GDP ratio suggests it has peaked, but the
wage bill remains a significant risk, especially with
limited options to contain it in an election year.

Economic development growth is projected at
7,7%, still trailing behind the 8,9% growth in debt
servicing costs. Agriculture, contributing 3,2%
to GDP and 5,5% to employment, plays a crucial
role in the economy. Despite its smaller GDP
share compared to finance and manufacturing,
agriculture’s labour-intensive nature makes it vital
for reducing unemployment. The agri-sector has
been relatively stable in employment and is a net
exporter, with significant exports of citrus and
other fruits.

Government spending on agriculture is about
1%, but the sector generates 2,6% of revenue,
highlighting its importance. Agricultural policies
and regulations, including the Land Reform Bill
and Climate Change Bill, impact the sector. As a
labour-intensive and resilient sector, agriculture
warrants greater investment to support overall
economic stability and growth. Supporting
agriculture and other labour-intensive sectors is
essential for addressing structural unemployment
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and enhancing economic resilience. In 2020, it was
the only sector that grew positively. If you look at it
in the longer term, it has been the second fastest-
growing sector in the last twenty years.

THEME 6

Food certainty:

Building and maintaining infrastructure
and services

Moving to the theme of using tax money to build
and maintain infrastructure and services, Ms
Lindie Stroebel introduced Mr Abilash Kunjupila,
Managing Director: Freight Forwarding South
Africa of DP World who addressed the congress as
follows:

DP World aims to provide end-to-end supply
chain solutions, creating logistics corridors that
streamline trade from production to customer
delivery. By addressing supply chain challenges,
we aim to reduce costs and create opportunities
for businesses and customers. To stay ahead
in the evolving logistics industry, we focus on
collaboration, diversification, and innovation.
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Our goalis to be more customer-focused by forming
a single global logistics organisation offering
integrated supply chain solutions. By combining DP
World's infrastructure with the logistics capabilities
of our acquisitions, we provide comprehensive
solutions across key global trade routes, including
import/export activities, multi-modal transport,
and port handling.

In Africa, transport and logistics costs are nearly
double those of other regions due to factors like
poorly paved roads (only 25% paved in Africa vs
50% globally) and lengthy customs delays (11
days in Africa vs 6 days in countries like India).
In SA, the inefficiencies of Transnet freight rails
and ports exacerbate these issues, with SA ports
significantly lagging in productivity compared to
global standards.

To mitigate spoilage and high transport costs,
we must address the inadequate transport
infrastructure and outdated handling/storage
facilities at ports, which impact the quality and shelf
life of fresh produce. Collaborative efforts between
the government, private sector, and industry
bodies are essential to overcome these challenges.

Globally, DP World utilises a network of intermodal
transportoptionstoreduceshippingtimesand meet
fluctuating customer demand, including cold chain
services for perishable products. Our operations in
Maputo, Mozambique, are strategically positioned
to facilitate the export of SA citrus to markets in the
Middle East and Southeast Asia. The modernisation
of the Maputo port has significantly benefited the
region’s citrus industry, providing employment and
bolstering local economies.

Mozambique's agricultural sector contributes
nearly 30% of its GDP, with citrus farming being
crucial to the economies of SA, Mozambique,
Eswatini, and Zimbabwe. By connecting these farms
to the port of Maputo, we've unleashed significant

opportunities for the citrus trade. Investments in
logistics and cold storage solutions have reduced
product wastage and enabled global sales,
benefiting local economies through international
trade.
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Farmers in SA, Mozambique, Eswatini, and
Zimbabwe now have access to multi-modal
logistics, global shipping, and funding. Thanks to
ongoing investmentin public roads, we can connect
these countries and farmers to the ports they
could not reach before, allowing fresh produce to
be collected directly from farms. Our efforts have
positively impacted communities by connecting
local businesses to international trade gateways,
reducing costs for farmers, and expanding their
market reach.

We have made a positive impact on communities
where we operate around the world, and when
it comes to Africa, we have an integral role in
connecting SA with the key markets of Africa and
the globe at large. Modernising the port of Maputo
is already enabling growth and economic sectors by
providing access to global markets and increasing
trade for the local economy.
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INTEGRATION OF THEMES AND
DISCUSSIONS

Ms Lindie Stroebel indicated that, although several
speakers addressed the congress, one theme was
evident throughout. The discussions commenced
with words such as adaptable, creative, resilient,
innovative spirit, work ethic, which were used to
define the agricultural sector.

This was followed by a number of questions by Prof
Binedell, namely:

* Arewein acrisis?

* Isitstrategic?

* Isthere aplan?

* Isitreversible?

*  Might we accept failure?

The conclusion was reached that the crisis is a self-
made crisis.

Mr Abrahams spoke about the ability to buy food
and raised several questions relating to the cost of
living and income. The point was also raised that
25% of the SA economy is generated by the formal
sector and 65% by the informal sector, which is
important to bear in mind.

Productivity is very important when considering
labour affordability and income level. Price
formulation is another important aspect that
most consumers are very ignorant about. Better
communication in this regard is required. Many
unnecessary costs are absorbed in the value chain,
including the cost of crime and corruption.

The safety, availability and affordability of food
were discussed during the congress. A warning
was issued regarding the expropriation of land in
Russia years ago, which resulted in the demise of
millions of people due to famine.

It is important to take note of the so-called
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green agenda. There is also a direct link between
sustainability and the safety, availability and
affordability of food.

It was emphasised that competitiveness needs to
be promoted, which will result in providing safe,
available and affordable food. Access to food
and using money earned from having a job were
important subjects of discussion, which placed
the focus on labour. The name of the Department
of Labour was changed to the Department of
Employment and Labour. Employment refers
to the creation of jobs, while labour refers to
the regulation of the labour environment. The
productivity of labour was emphasised, and it was
mentioned that government was not coming to the
party in this regard.
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Excellent potential exists in the SA economy, but
changing our way of doing things is necessary. The
cooperation between government and the private
sector was reported on in more detail, and it was
emphasised that the fatal flaws in our economy
are energy, transport and logistics and crime and
corruption. If these aspects are not addressed,
it may derail the total economy. The opposite
is, however, also true and it could contribute
extensively to the economy if addressed correctly.

The application of tax money, reflected in
government spending, was discussed, and the
debt to GDP ratio and the cost of debt servicing is
concerning. We need to have a stimulating policy
environment at present to promote the economy.
Government spending is not always as desired,
particularly in an election year, as will be the case
in 2024.

Government spending on infrastructure was an
important point of discussion. Infrastructure is
the enabling factor for agriculture and must be
monitored closely. A lack of spending in this regard
results in huge inefficiencies in all sectors. The cost
of such inefficiencies is why transport in Africa
is 50% to 175% higher than in other countries. It
prevents us from competing internationally. It is
pleasing, however, that strategic alliances with
government and collaboration are underway in this
regard.

Minister Didiza, in her address, challenged everyone
to make suggestions and provide solutions for the
problems faced by SA agriculture. The objective
today is to integrate the different addresses and
messages delivered.

PROF NICK BINEDELL - INTEGRATION
OF THEMES

Prof Binedell discussed the concept of the food
certainty circle, emphasising its simplicity and the
interdependence of its components.

Stakeholders need to rethink their approach.
Organisations like Agri SA that have been in
existence for many decades often fall into repetitive
routines, failing to adapt to rapid global changes.
Leaders must not only respond to but also create
change to avoid obsolescence.

Many organisations are aware of their problems
but fail to address them correctly, leading to their
downfall, as seen with Stuttafords’ closure after 100
years due to changing shopping habits. Continuous
change is inevitable, but some businesses will lag
behind. The success of Maputo port over Durban
highlights SA's lack of progress.

fé

Agri SA must reconsider its structure,
systems, and strategy. Despite its
effectiveness, Agri SA must adapt to
the rapid changes and challenges
represented in the food certainty
circle. Redefine your role and
understand the broader context
affecting agriculture, much like Elon
Musk did with the motor industry. ’ ’

The agriculture sector is more dependent
on government than vice versa. The quality
of government, its policies, and its efficiency
will be crucial for long-term success. We must
build a stakeholder map, collaborate with the
government, the public, and other stakeholders,
and communicate effectively.

Government should focus on making smart

decisions and rules, rather than trying to create
jobs. Agri SA should build partnerships with various
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allies, including faith communities, and broaden its
support base beyond just government interactions.
The necessary work will take time, but it is essential
for uniting the nation to create food, work, and
dignity for all South Africans.

Agriculture is central to this vision. | am urging you
to rethink how to do it. You must create a master
plan for the future, create a structure to simplify
the complicatedness of the sector, and make it
move faster, better and on a bigger scale.

Prof Binedell wished AgriSA great success for the
future.

WINNER OF THE COMPCARE
COMPETITION

A representative of CompCare Medical Aid Fund
announced the winner of the competition, namely
Mr Mark Botha.

MR CHRISTO VAN DER RHEEDE:

WORD OF FAREWELL

Mr Van der Rheede is retiring as CEO of Agri SA.
He thanked Agri SA for the manner in which they
took leave from him the previous night, at which
occasion he shared his farewell message with the
attendees. He thanked Agri SA for the privilege
to have been part of Agri SA for eight years and
wished them every success for the future. He also
wished Mr Johann Kotzé, new CEQ, all the best for
the future.
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MR JOHANN KOTZE, AGRI SA'S NEWLY
APPOINTED CEO

Mr Kotzé introduced himself by providing some
background. He indicated that he believed in three
principles, namely:

South Africa is a diverse country, and this
diversity must be embraced through respect,
by having dialogues, listening to each other
and understanding the hearts of people.

We need to understand that, due to the
complexity of agriculture and the agricultural
sector, the direction chosen will not be an
easy road to follow. This is a huge challenge
that needs to be addressed by all stakeholders
in agriculture. It must be understood that
change is inevitable in the process. We need
to make future projections after thoroughly
considering what we want to achieve. Any
differences we have must be put aside to
create a greater future.

We must be critical and fierce in reasoning,
without pointing fingers and blaming.
Problems must be identified and solutions
created.

Mr Kotzé indicated that he is a man of faith and
that he believes that the God he serves is far

greater than any problems that we face. He has no
fear because he fears God. He is excited about this
new journey and believes it will be a good one. He
emphasised that the change that is needed needs
to start with each and every individual farmer with
the help of God - he cannot do it on his own.
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CLOSING REMARKS BY THE PRESIDENT
Mr Jaco Minnaar thanked all attendees for their
participation and involvement, and he thanked Ms
Lindie Stroebel in particular for how she fulfilled
her role.

END OF OPEN SESSION OF CONGRESS
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AGRI SOUTH AFRICA NPO
('AgriSA’)

MINUTES OF CONGRESS
HELD ON 13 OCTOBER 2023
AT EMPEROR'S PALACE, KEMPTON PARK

OPENING AND WELCOMING

The President, Mr Jaco Minnaar, welcomed everyone present and confirmed that the
Congress (Annual Meeting) of AgriSA NPC and the Congress of AgriSA NPO (collectively
referred to as AgriSA) are taking place simultaneously. The meetings are closed and only for
members and are specifically an opportunity to discuss the affairs of AgriSA. Only members
or proxies or representatives of members may speak and vote at the meeting.

CONSTITUTING OF THE MEETING
The Chairperson noted the following:

+  The date and place of the meeting were duly established by way of a board Resolution
in accordance with clause 6.1.5.2 of the Agri SA Constitution.

The provisions of clauses 6.1.5.3 and 7.1.1.1 of the Constitution of Agri SA have been
complied with in relation to the notice of the meeting. Notification was duly given
within 60 business days.

Notice of nominated delegates as required by clause 6.1.5.4 of the Agri SA
Constitution was duly received.

A quorum is present as required in terms of clause 6.1.4 of the Agri SA Constitution,
namely one-half of the number of authorised representatives of fully paid-up
members, as at the date of the meeting, plus 1 (one) such authorised representative
present in person or via electronic media.

*  Notice was taken of the replacement nominated representatives.
The Chairperson, therefore, declares the meeting to be properly constituted.
PRESENTATION OF THE FINANCIAL STATEMENTS AS AT 30 APRIL 2023
A summary of AgriSA NPC's and AgriSA NPO's financial results was presented.

The Chairman then opens the meeting to questions and a discussion of the financial
statements.

Several questions were raised and answered at the meeting.
APPROVAL OF MINUTES OF PREVIOUS CONGRESS
The minutes of the previous Congress, held on October 14 and 15, 2022, were approved.
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RESOLUTIONS

The resolutions in the notice convened by the meeting were presented to the members.
VOTING

Congress noted the voting process as explained by the Chairman.

The Chairperson indicates that voting shall take place by the raising of hands, except for the
following resolutions, which shall take place by way of closed ballot:

. Election of President and Vice Presidents;
Election of Directors to Congress;
Election of office bearers to Congress;
Election of the Chamber Overture.

The Chairperson adjourned the meeting, after which members were allowed to exercise their
votes.

RESULTS
The Chairperson announces the outcome of the vote and confirms the following:
7.1.  Amendment of Constitution

The motion to amend the AgriSA NPO Constitution in accordance with the proposed
amendments as set out in the meeting notice, a copy of which is attached hereto as
Appendix A, was approved.

7.2. Election of the Board

As the Congress decided to amend the NPO Constitution by, among other things,
reducing the board to four members, namely the President, the two Vice Presidents
and the executive director, and the President and Vice-Presidents being elected
simultaneously as the AgriSA NPC President and Vice-Presidents, the following
persons were elected to the offices:

7.2.1. Resolution No. 1

Mr Jaco Minnaar as President of Agri SA.
7.2.2. Resolution No. 2

Mr. Phenias Gumede as Vice President.
7.2.3. Resolution No. 3

Mr. Nicol Jansen as Vice President.
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CLOSING REMARKS

The Chairman thanked everyone present for contributing to Agri SA and all staff involved in
the congress arrangements.

He also thanks the Heavenly Father for His guidance and mercy.
CLOSING

The Chairman declared the meeting to be concluded, after which it adjourned.
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2.2.

AGRI SOUTH AFRICA NPO

ANNEXURE A

PROPOSED AMENDMENTS TO CONSTITUTION

INTRODUCTION
During the 2021 Congress, it was resolved to dissolve Agri SA and replace it with Agri SA NPC.

Agri SA NPC formally commenced operations on 1 November 2023 following a board decision.
However, the finally unwinding Agri SA will not be completed by October 2023.

As Agri SA NPC has taken over its operations, the board of Agri SA has determined that it would
be superfluous to hold a separate congress for Agri SA. It is further unnecessary to appoint a full
board for Agri SA as prescribed in its constitution to complete the winding-up of Agri SA.

Accordingly, to facilitate the completion of the dissolution of Agri SA post-October 2023, the
following changes are proposed to the Agri SA Constitution:

RESOLVED — AMENDMENT OF THE AGRI SA CONSTITUTION
The Agri SA Constitution be amended as follows:
Clause 6.1 — Congress
Clause 6.1.2.4 be deleted and replaced with the following clause:

6.1.2.4 Such number of delegates as are equal to the number of delegates to the Agri
SA NPC Congress. The number of delegates representing each affiliate
member shall be the same as the delegates representing such affiliate at the
Agri SANPC Congress, and each delegate shall have the same number of votes
as each delegate representing such member carries at the Agri SA NPC
Congress.

Clause 6.1.5 — Congress rules

Clauses 6.1.5.1 to and including clause 6.1.5.4 be deleted and replaced with the following
clauses:

6.1.5 Congress rules
6.1.5.1  Congress shall be held annually.

6.1.5.2  The Board of Directors shall determine the date and venue of Congress
at least forty (40) days in advance, provided that it shall be held on the
same date and venue as the Agri SA NPC Congress.

6.1.5.3  The Executive Director of Agri SA shall inform each affiliated member of
the date and venue of Agri SA’s Congress soon as reasonably possible
after the determination by the Board of the date and venue.
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6.1.5.4  Atleast thirty (30) days before Congress, each affiliated member entitled
to nominate Congress delegates shall furnish the Executive Director of
Agri SA with a list of names and addresses of its delegates, provided that
in the case of unavoidable absence of a delegate, the relevant nominating
body may nominate a substitute in writing up until the opening of the
Congress.

Clause 6.2 — Board of Directors
Clause 6.2 be deleted and replaced with the following clause:
6.2 Board of Directors

6.2.5  Composition

6.1.5.1 The board shall consist of four members: the President, two
Deputy Presidents of Agri SA NPC and the Executive Director.

6.1.5.2  The President and Deputy Presidents shall be elected from the
ranks of the President and Deputy Presidents appointed
annually by the members of Agri SA NPC.

6.1.5.3 The election of the President and deputy Presidents shall
happen simultaneously with the election of the President and
Deputy Presidents of Agri SA NPC according to the rules
determined by the board of Agri SA NPC at the time the
meeting to elect the board is convened.

6.1.5.4  The Executive Director shall be the Executive Director of Agri
SA NPC.

6.1.5.5 The Executive Director may not serve as chair of the Board.

Clause 6.3 — The President and two (2) Deputy Presidents, and other members of the
Board

Clause 6.3.1 be deleted in toto:
Annexure 4 — Methodology for allocating Congress delegates/votes
Annexure 4 be deleted and replaced with the following:

The methodology for determining delegates and votes as applied by Agri SA NPC shall apply
mutatis mutandis to the Agri SA Congress.

Annexure 6 — Committees
Annexure 6 be deleted and replaced with the following:

The board shall appoint such committees as it deems necessary from time to time. The
board shall determine the powers and function of the committees and remuneration, if any,
of any committee member.
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Annexure 7 — Chamber Structure

Annexure 7 be deleted and replaced with the following:

The Chamber structure of Agri SA NPC shall function as the Chamber structure of Agri SA
to the extent that Agri SA requires any chamber decisions.

Annexure 8 — Delegation of Decision Making

Annexure 8 be deleted and replaced with the following:

The board shall determine the delegation of decision-making from time to time.
Annexure 9 — Code for subsistence and travel

Annexure 9 be deleted in toto.

Annexure 10 — Code for the voting procedure at the Congress

Annexure 10 be deleted and replaced with the following:

The code for the voting procedure at Congress shall, mutatis mutandis, be the code for voting
as determined by the Agri SA NPC Memorandum of Incorporation and such other voting
procedures as adopted by the Agri SA NPC board from time to time.

Appendix A — Declaration by nominees for the position of directors
Appendix A be deleted in toto.

Annexure 11 — Code for subsistence and travel

Annexure 11 be deleted in toto.

Annexure 12 — Approach to affiliation and association in terms of Agri SA’s
Constitution

Annexure 12 be deleted in toto.
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AGRI SOUTH AFRICA NPC
('AgriSA' or the 'Company’)

MINUTES OF THE CONGRESS (ANNUAL GENERAL MEETING) HELD
ON 13 OCTOBER 2023 AT EMPEROR'S PALACE, KEMPTON PARK

OPENING AND WELCOMING

The President, Mr Jaco Minnaar, who also chaired the meeting in terms of the company's
Memorandum of Incorporation ("Deed of Incorporation"), welcomed all those present. He
indicated that the meeting was a closed meeting and, specifically, an opportunity to deal with
the affairs of AgriSA. Only members or proxies or representatives of members may speak
and vote at the meeting.

CONSTITUTING OF THE MEETING
The Chairperson noted the following:

The meeting was duly convened by a board resolution in terms of clause 9.11 of the
Memorandum of Incorporation.

. The provisions of clause 9.12 of the Memorandum of Incorporation relating to the
notice of the meeting have been complied with. A notice was duly served within 40
business days.

. Notice was received from the delegates as required by clauses 10.1 and 9.9 of the
Memorandum of Incorporation.

A quorum is present in terms of clause 10.3 of the Memorandum of Incorporation,
namely not less than 50 (fifty) percent of the number of authorised representatives of
fully paid-up members as at the date of the meeting, plus 1 (one) such authorised
representative present in person or via electronic media.

The Chairperson, therefore, declares the meeting to be properly constituted.
PROXIES AND POWERS OF ATTORNEY
The Chairperson pointed out, and the meeting noted the following:

Clause 9.9 of the Memorandum of Incorporation provides that, as required in section
58 of the Act, a member shall be entitled to appoint a proxy to participate and vote
on his behalf at a meeting;

A proxy must be a person nominated by the member organisation, and the powers
of appointment may not be delegated by proxy to any other person;

Several proxies were received or handed in via email before the start of the meeting.
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MINUTES OF PREVIOUS CONGRESS

The meeting noted the minutes of the previous Congress, held on October 14 and 15, 2022.
PRESENTATION OF THE FINANCIAL STATEMENTS AS AT 30 APRIL 2023

A summary of the financial results of AgriSA NPC was presented.

The meeting further noted the following:

In terms of Section 31(1)(a) of the 2008 Companies Act, the company is obliged to
inform all members of the publication of the financial statements and the steps to
obtain a copy of the statements. Members were notified of the publication of the
statements, and a copy of the financial statements was sent to each member. Thus,
this requirement of the law has been met.

In terms of Section 30(3)(d) of the 2008 Companies Act, the directors must submit
the financial statements to the company's general meeting, which was now being
done at the meeting.

The statements were presented to the company's board of directors, approved by the
board, and signed by the President and Vice President.

The Chairman then opened the meeting to ask questions and discuss the financial
statements.

Several questions were raised and answered at the meeting.
SUBMISSION OF THE REPORT OF THE SOCIAL AND ETHICS COMMITTEE

The meeting noted the report of the Social and Ethics Committee as distributed to the
members before the meeting as part of the annual report.

PROXIES AND POWERS OF ATTORNEY
The Chairperson pointed out, and the meeting noted the following:

. Clause 9.9 of the Memorandum of Incorporation provides that, as required in section
58 of the Act, a member shall be entitled to appoint a proxy to participate and vote
on his behalf at a meeting;

A proxy must be a person nominated by the member organisation, and the powers
of appointment may not be delegated by proxy to any other person;

Several proxies were received or handed in via email before the start of the meeting.
RESOLUTIONS
The resolutions in the notice convened by the meeting were presented to the members.
VOTING

The Chairman explained the proposed voting process, and Congress noted it.
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The Chairperson indicates that voting shall take place by the raising of hands, except for the
following resolutions, which shall take place by way of closed ballot:

Election of President and Vice Presidents;
Election of Directors to Congress;
Election of office bearers to Congress;
Election of the Chamber Overture.
The Chairperson adjourned the meeting to allow members to exercise their votes.
10. RESULTS
The Chairperson announced the outcome of the voting and confirmed the following:

10.1. Ordinary Resolution No. 1: Election of the Board

The following office bearers were elected in accordance with the Code of Nomination
and Voting Procedures for the Appointment of Directors and Office Bearers:

10.1.1. Ordinary Resolution No. 1.1: AgriSA President
Mr Jaco Minnaar as President.

10.1.2. Ordinary Resolution No. 1.2: AgriSA Vice President
Mr. Phenias Gumede as Vice President.

10.1.3. Ordinary Resolution No. 1.3: AgriSA Vice President
Mr. Nicol Jansen as Vice President.

10.1.4. Ordinary Resolution No. 1.4: Provincial Chamber Executive
Management

The following persons were appointed as the executive management of the
Provincial Chamber:

. Chairperson: Mr Willem de Chavonnes Vrugt.

. Deputy Chairperson: Mr Piet Engelbrecht.

. First additional member: Mr Peter Cloete.

. Second additional member: Mr Villiers Loubser.

10.1.5. Ordinary Resolution No. 1.5: Provincial Chamber Board Members

The following persons, nominated by the Provincial Chamber, were
appointed as non-executive directors of AgriSA:

. First Director: Mr Willem de Chavonnes Vrugt.
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Second Director: Mr Piet Engelbrecht.
. Third Director: Mr Peter Cloete.
Fourth Director: Mr Villiers Loubser.

10.1.6. Ordinary Resolution No. 1.6: Commodity Chamber Executive
Management

The following persons were appointed as the executive management of the
Commodity Chamber:

. Chairperson: Mr Niél Joubert.
Deputy Chairperson: Mr Johan Heckroodt.
First Additional Member: Mr Derek Mathews.
10.1.7. Ordinary Resolution 1.7: Commodity Chamber Board Members

The following persons, nominated by the Commodity Chamber, were
appointed as non-executive directors of AgriSA:

. First Director: Mr Niél Joubert.
. Second Director: Mr Derek Mathews.
. Third Director: Mr SK Makikana.

10.1.8. Ordinary Resolution No. 1.8: Corporate Chamber Executive
Management

The following persons were appointed as executive management of the
Corporate Chamber.

. Chairperson: Mr Gerhard Diedericks.
. Vice-Chair: Mr Nic Bronkhorst.
. First Additional Member: Mr Rossouw Cillié.

10.1.9. Ordinary Resolution No. 1.9: Corporate Chamber Board Members

The following persons, nominated by the Corporate Chamber, were
appointed as non-executive directors of AgriSA:

. First Director: Mr Gerhard Diedericks.

. Second Director: Mr Nic Bronkhorst.

Third Director: Mr Rossouw Cillié.

10.2. Ordinary Resolution No. 2: Approval of minutes of previous Congress

139



AGRI SOUTH AFRICA NPC

140

10.3.

10.4.

10.5.

The 2022 Agri SA NPO Congress minutes, as contained in the 2023 Annual Report
and distributed to the members before Congress, were approved.

Ordinary Resolution No. 3: Appointment of Auditor

The Ashton Group Inc., as nominated by the Company's Audit and Risk Committee,
is appointed independent auditor of the Company to hold this position until the
Company's next Congress.

It is noted that Ms Clovilde Méller, as an individual and designated auditor, has been
appointed as the designated partner for the 2024 audit.

Ordinary Resolution No. 4: Election of Audit and Risk Committee

As the following persons were elected as directors of AgriSA, they were also
appointed as members of the company's Audit and Risk Committee until the next
Congress:

10.4.1. Ordinary Resolution No. 4.1
Mr Nic Bronkhorst.

10.4.2. Ordinary Resolution No. 4.2
Mr Piet Engelbrecht.

10.4.3. Ordinary Resolution No. 4.3
Mr Derek Mathews.

Ordinary Resolution No. 5: Appointment of the Social, Ethics and
Transformation Committee

The persons listed below were appointed as members of the company's Social,
Ethics and Transformation Committee, as required in terms of Section 72 of the Act:

10.5.1. Ordinary Resolution No. 5.1
Mr Peter Cloete.

10.5.2. Ordinary Resolution No. 5.2
Dr Kathy Hurly.

10.5.3. Ordinary Resolution No. 5.3
Dr Charlotte Nkuna.

10.5.4. Ordinary Resolution No. 5.4

Dr Willem Pretorius.
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10.6. Ordinary Resolution No. 6: Remuneration of directors

As required by clause 13.1 of the Memorandum of Incorporation, the following
remuneration for services rendered by non-executive directors of the company were
approved for the period 1 November 2022 to 31 October 2024, as set out in the table

below:
Category Compensation % Increase Compensation Nov
Nov 2022 - Oct 2023 - Oct 2024
2023
President (p.a.) R396 270,00 0% R396 270,00
Vice President (p.a.) R214 681,95 4,9% R225 201,37
Directors (p.a.) R74 219,95 4,9% R77 855,99
Chairpersons (p.a.)
Audit Committee R36 925,00 4,9% R38 734,33
Setcom R36 925,00 4,9% R38 734,33
Remco R36 925,00 4,9% R38 734,33
Members of
Committees (p.a.)
Audit Committee R17 724,00 4,9% R18 593,00
Setcom R17 724,00 4,9% R18 593,00
Remco R17 724,00 4,9% R18 593,00
Travel costs: AgriSA tariff R6,30
Travel and accommodation costs: Actual expenses

CLOSING REMARKS

The Chairman thanked everyone present for contributing to AgriSA and all the staff involved
in the congress arrangements.

He also thanks the Heavenly Father for His guidance and mercy.
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12. CLOSING

The Chairman declared the meeting to be concluded, after which it adjourned.

142



